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INTERNAL QUALITY ASSURENCE CELL (IQAC)

Institutional Development Plan (IDP)
(2025–2030)
Below is a Five-Year Institutional Development Plan (IDP) for
Smt. Allum Sumangalamma Memorial college for Women,  Ballari,  for  
(2025–2030) aligned with the latest NAAC binary accreditation approach, NEP 2020, and quality enhancement goals.
Institutional Development Plan (2025–2030)
Vision
           To empower women through quality higher education, skill development, research, innovation, and community engagement, creating socially responsible and globally competent citizens.
Mission
1. To provide quality education and holistic development.
2. To promote academic excellence and research culture.
3. To enhance employability and entrepreneurial skills.
4. To ensure gender equity, inclusiveness, and social responsibility.
5. To integrate technology and innovation in teaching-learning.

Strategic Goal 1: Academic Excellence

Objectives
· Strengthen teaching-learning processes.
· Introduce multidisciplinary and skill-based courses.
· Improve student academic performance.



Action Plan
	Activity

	Timeline


	Introduce certificate/value-added courses
	2025–2030


	Implement NEP 2020 curriculum reforms

	2025–2028


	Strengthen mentoring system

	Continuous


	Conduct academic audits annually
	Every year


	Increase use of ICT-enabled teaching
	Continuous


Expected Outcomes
· Improved pass percentage.
· Enhanced student learning outcomes.
· Increased student satisfaction.
Strategic Goal 2: Research, Innovation and Consultancy
Objectives
· Develop research culture among faculty and students.
· Promote innovation and project-based learning.
Action Plan
	Activity
	Timeline


	Establish Research and Innovation Cell

	2025


	Encourage publication in peer-reviewed journals

	Continuous


	Organize research workshops and seminars

	Every year


	Apply for funded research projects

	2027 onwards


	Promote student research projects
	Continuous



Expected Outcomes
· Increase in publications and projects.
· Enhanced research competencies.
Strategic Goal 3: Student Skill Development and Employability
Objectives
· Improve employability skills.
· Promote entrepreneurship.



Action Plan
	Activity
	Timeline


	Establish Career Guidance and Placement Cell

	2025


	Conduct soft-skill and communication training
Organize internship programmes

	Every semester
Continuous


	Entrepreneurship awareness programmes

	Annual


	Competitive exam coaching

	Continuous



Expected Outcomes
· Higher placement rate.
· Increased entrepreneurship initiatives.
Strategic Goal 4: Digital Transformation
Objectives
· Develop a technology-enabled campus.
· Enhance digital learning resources.
Action Plan
	Activity

	Timeline


	Smart classrooms in all departments

	2025–2028


	Strengthen Wi-Fi and ICT infrastructure

	2025–2027


	Learning Management System implementation

	2027


	Digital library resources expansion

	Continuous



Expected Outcomes
· Enhanced digital learning environment.
· Increased ICT integration.
Strategic Goal 5: Infrastructure Development
Objectives
· Create a student-friendly campus.
· Improve physical facilities.








Action Plan
	Activity

	Timeline


	Modernize laboratories

	2025–2029


	Upgrade library facilities

	2025–2028


	Develop seminar halls and conference facilities

	2026–2029


	Strengthen sports infrastructure

	2026–2030


	Improve hostel and sanitation facilities

	Continuous



Expected Outcomes
· Better learning environment.
· Increased student participation.
Strategic Goal 6: Women's Empowerment and Well-being	
Objectives
· Promote leadership and gender sensitization.
· Ensure student safety and welfare.	
Action Plan
	Activity

	Timeline


	Strengthen Women Empowerment Cell

	Continuous


	Self-defence training programmes

	Annual


	Health and wellness programmes

	Every semester


	Leadership development workshops

	Annual


	Counselling and mentoring services

	Continuous



Expected Outcomes
· Enhanced confidence and leadership among students.
· Improved well-being and safety.
Strategic Goal 7: Extension and Community Engagement
Objectives
· Promote social responsibility.
· Strengthen community partnerships.





Action Plan
	Activity

	Timeline


	NSS and extension activities

	Continuous


	Village adoption programmes

	2026 onwards


	Health, literacy and awareness campaigns

	Annual


	Environmental sustainability initiatives

	Continuous



Expected Outcomes
· Strong community engagement.	
· Increased social awareness among students.
Strategic Goal 8: Governance and Quality Assurance
Objectives
· Strengthen institutional governance.
· Enhance quality assurance mechanisms.
Action Plan
	Activity

	Timeline


	Strengthen IQAC activities

	Continuous


	Annual quality audits

	Every year


	Stakeholder feedback system

	Every semester


	Faculty development programmes

	Continuous


	Strategic plan review and monitoring

	Annual



Expected Outcomes
· Improved institutional effectiveness.
· Enhanced quality culture.
Strategic Goal 9 : Sustainability and Green Campus
Objectives
· Promote environmental responsibility.
Action Plan
· Rainwater harvesting.
· Solar energy utilization.
· Waste management and composting.
· Green audit and energy audit.
· Plastic-free campus initiatives.


Targets
· Green Campus certification.
· Reduction in energy consumption.
· Sustainable waste management system.
Strategic Goal  10 :  Institutional Values and Best Practices
Objectives
· Promote ethics, inclusiveness, and institutional distinctiveness.
Action Plan
· Value education programmes.
· Human rights and constitutional awareness activities.
· Inclusive practices for disadvantaged students.
· Documentation of best practices and institutional distinctiveness.
Targets
· Annual best-practice documentation.
· Inclusive and equitable learning environment.


Key Performance Indicators (KPIs) by 2031
· Pass Percentage: Above 95%
· Placement Rate: 50% or more
· Student Progression to Higher Education: 60% or more
· Faculty with Ph.D.: 70% or more
· Research Publications: At least 5 per faculty member
· Value-Added Courses: Minimum 20 courses
· Student Participation in Extension Activities: 100%
· ICT-enabled Classrooms: 100%
· Green Campus Initiatives: Full implementation
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